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Secondary Data Centre

• Aged infrastructure 
• Refresh and expansion of products
• Location 

Bondi Data Centre

• Facility and Data Centre provider selected 

• Fujitsu Data Centre, Western Sydney. 

• Tier III data centre 

• 3rd party data centre provider 

SDC Current Status

DRUPS

Plant and 
Facilities

Fujitsu 
Data 

Centre
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Secondary Data Centre

• Data Centre fit out completed

• 72 rack deployment – ASX services and networks

• Power and data cabling installed and tested

• Critical IT infrastructure pre-built in the new 
facility 

• New Data Centre network – EVPN architecture 

• New OTN (Optical Transport Network) 

Current Status

Redundant 
Power

Data 
Cabling

72 Racks
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Secondary Data Centre

• Data Centre Interconnect & DC Networks

• Networks tested to RFC and ISO validation standards

• System migrations scheduled begin November 2019

• Back office and development/test systems first

• Production migrations from February to June 2020

• Customer circuit migrations from November 2019

Current Status



6 |

Secondary Data Centre

• Project timeline

• Project highlights, milestones and history

• Table of services, migration dates, status, 
and BCP dates

• FAQ  

Project Status Page 
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Secondary Data Centre
Project Schedule 
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Secondary Data Centre

• Migration Streams - November 2019 - May 2020 

• Back Office and Service Migrations 

• Customer Migrations 

• Networks logically extended from Bondi to SDC

• Post migration BCP schedules  

• ASX24 (NTP) – DR test scheduled 28 March 2020

• ASX Trade Dress Rehearsal scheduled as part of the ASX Trade refresh

• ASX Net circuit migrations independent of Service migrations 

Migration Plan Overview
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Secondary Data Centre
Back Office and Service Migration

Data centre fit out 
completed

Critical infrastructure 
installed and tested 
prior to migrations

Networks logically 
extended to SDC, 
creating a single 
data centre instance
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Secondary Data Centre
Back Office and Service Migration

Physical servers and VMs 
relocated to SDC. 
No IP address or 
configuration changes to 
the applications

ASX validation of 
service connectivity 
to primary instance 
at ALC 

No changes 
to customer 
access
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Secondary Data Centre
Testing and Validation Plan – Customer Migrations

Customer Requirements and Involvement  

• Provide access for TPG and ASX field engineers

• Provide escalation contacts for ASX engineers 

• No customer testing required during the migration of the SDC circuit for ASX services 

• Backup bandwidth only services to be confirmed as stable by the customer prior to ASX leaving site
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Secondary Data Centre
Customer Migration Stage 1

No changes 
to customer 

access

New TPG dark 
fibre circuit 

installed 
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Secondary Data Centre
Customer Migration Stage 2

Bondi fibre circuit 
disconnected at 
onsite demark, SDC 
circuit patched to 
ASX CPE 

ASX engineer to test IP 
connectivity from CPE to 
next hop at SDC over the 
new TPG circuit

No changes 
to customer 
access
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Secondary Data Centre
Customer Migration Stage 3

ASX engineer logically 
shut the primary 
interface, disabling 
access to the ALC circuit

ASX engineer to test IP 
connectivity from CPE to 
ALC backend gateway 
(primary instance) over the 
new TPG circuit

No changes 
to customer 
access


